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Clusters of Competencies Needed by Employees in Selected Home 
Furnishing Industries 


The object of occupational education is to prepare students for 
occupational and personal fulfillment. Preparing individuals to fill 
positions in the world of work has become increasingly more specialized, 
complex, and costly, however, and it is not feasible to develop separate 


educational programs for each occupational title. 


The concept of occupational clustering, in which individuals are 
trained for a number of positions having similar characteristics, has 
been advanced as a means of preparing students for employment in a way 
which benefits the individual, industry, and the citizens who finance 
the expense of occupational training. Training students for a cluster of 
occupations may provide a program which is efficient in relation to the 


individual being trained and the cost to society. 


Occupational clustering involves the identification of tasks 


performed on entry-level jobs. Competencies which are needed to perform 


the tasks are identified and clustered. Clusters of competencies provide 


a basis on which to build curricula which would prepare students for a 


variety of entry-level positions within an industry. 


A study based on the concept of occupational clustering was 
conducted in the home furnishing industry. Employers, foremen, and employees 
in selected wood furniture, upholstered furniture, drapery, and bedspread 
industries in Piedmont North Carolina were interviewed to identify tasks 


performed on jobs in the home furnishing industries. 


A Task Force was established to determine the competencies which are 
required to perform tasks in the home furnishing industries. These competencies 
were then clustered for instructional purposes. The clusters of competencies 
within the wood furniture, upholstered furniture, drapery and bedspread 
industries are presented in the lists which follow. 

Wood Furniture, Upholstered Furniture, Drapery, and Bedspread Industries 
An employee must be able to: 


Identify role responsibilities at different supervisory levels. 
Follow instructions. 

Work efficiently. 

Get along with people. 

Perform work in neat manner. 


Demonstrate the appropriate degree of finger dexterity. 
Demonstrate a sufficient degree of manual dexterity. 

Make accurate measurements. 

Compute basic mathematical operations. 

Read instructions. 

Recognize spatial relations. 

Organize job tasks for production efficiency. 

Identify characteristics of materials, such as their durability. 
Recognize the care required in the use of materials. 

Appreciate the importance of paper work. 

Handle paper work. 

Recognize job specifications. 

Recognize standards related to the appearance of the finished product. 
Recognize standards related to quality construction. 

Produce itmes according to specified standards. 


Appreciate production standards. 

Recognize production standards. 

Use stapler, hammer, and screws. 

Use hand tools skillfully. 

Select appropriate equipment for the job. 

Use appropriate equipment for the job. 

Recognize appropriate procedures for handling materials. 
Perform tasks safely. 

Recognize the importance of safety measures. 

Give attention to detail. 

Demonstrate a high degree of skill in workmanship. 
Operate machines. 


Identify parts of machine. 

Demonstrate a sufficient degree of motor coordination. 
Demonstrate a sufficient degree of near visual acuity. 
Demonstrate a sufficient dégree of agility... 

Work 40 hours per week. 


Perform whatever tasks are assigned. 
Demonstrate cooperative behavior. 
Demonstrate responsible behavior. 
Give evidence of dependability. 


Wood and Upholstered Furniture Industries 
An employee must be able to: 


Read blueprints. 
Use appropriate techniques to apply glues, stains, paints, and glazes. 
Construct various kinds of joints and fittings for furniture. 
Identify characteristics of different kinds of woods and finishes. 
Select appropriate hand tools. 


Upholstered Furniture, Drapery and Bedspread Industries 
An employee must be able to: | 


Select appropriate fabric, thread, and type of notion. 

Know characteristics of fabrics, thread, and type of notion. 
Operate the sewing machine. 

Operate cutting equipment. 
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